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ATTENDANCE: 

 Cletus Poat, President; Bob Ezell, Treasurer; Tim Kopischke, Secretary, Jane Parsley, Cliff Owen, 

Butch Freels.  Mark Denton was present via telephone.  Also present was Kraig Binder, Kenny Robinson, John 

Rikel, Eric Williams, Bennie Brown, Lauri Ezell, Mike Kaufman, Harold Neihoff, Terry Howle, Rick Sutton, 

Jay Venable, J.B. Hollowell, Ray Wurth, Steve McGowan, Chris Hollowell, Matt Ihnen, Joe Wurtz and Joe 

Chambers.  

   

CALL TO ORDER: 
  President Cletus Poat called the meeting to order at approximately 6:00 PM, Monday,  

August 14, 2017.    

 

MINUTES: 

   Minutes from July 10, 2017 Board meeting and Email Minutes from July 11, 2017, were distributed by 

email prior to the meeting.  Motion was made by Tim to accept the Minutes; seconded by Cliff.  Motion carried.  

  

                 

COMMITTEE REPORTS:   

 

PRO SHOP & TOURNAMENTS:      

 Butch stated the Club Championships are set for August 26 & 27.  There are only a few entries so far.  It 

will be a 16 hole format.  91 teams are signed up for the Men’s Member Guest.  Shirts are ordered.  Heavy hors 

d’oeuvres will be served on Friday night.  Lunch will be served between 11:00 and 1:30 on Saturday.  Butch 

stated there has been some concern that without the Saturday night dinner that many people will not come back 

for the dance.  Cletus asked if it was too late to change to dinner.  Butch stated it was not.  Bob suggested we 

have the dinner and serve a box lunch on Saturday.  The Men’s Member Guest night is the biggest bar night of 

the year for Rolling Hills.  Discussion followed.  Butch stated as head of the Tournament Committee he is 

making the decision to have lunch on Saturday.  The bartenders will serve bar mix on Saturday night.  The 

entire membership is invited to the dance.   

 

 

TREASURER'S REPORT:  Bob Ezell and Kent Bohanon    

 The May 2017 Actual vs. Budget Report and the Balance Sheet dated May 31, 2017, were emailed to 

the Board prior to the meeting.  Bob stated the Club hit a milestone this month when balance on the mortgage 

with CFSB dropped below $1,000,000 in July.  (APPLAUSE)  The leases for new and used equipment have 

been executed with the annual total being approximately $91,000.  In March 2019, it will drop to $88,000.  This 

keeps the debt service ratio in better alignment with what the banks require.  We are $2,800 over for the budget 

for this year.  The bar continues doing well with steady improvement.  Tim stated Rick Sutton donated $1,000 

toward repair for the pickleball court.  Butch made a motion to accept the Treasurer’s Reports; seconded by 

Tim.  Motion carried.    

 

FINANCE COMMITTEE:  Bob Ezell and Kent Bohanon 

  Nothing further.   
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GOLF COURSE:  Jason Bell and Mark Denton 
The monthly golf course report was emailed to the Board prior to the meeting by Jason.  (A copy of the 

report is attached.)   Kraig stated the greens on #13 and #15 are coming along ahead of expected due to the 

lower soil temperatures.  We are reseeding the remainder of the greens.  The results of the core testing are back 

and shows what we are doing is in line with what should be done.  There are high levels of organic matter in the 

top 3 inches, mostly in the top ¾ inches.  The soil from 3 inches to 12 inches down is very close to original, 

which is good.  We have talked with Earl Sanders, the person who rebuilt the greens in 1997, and he stated there 

are wires in the back of the greens so we can locate the cleanout for the drains.  We will be locating these and 

blowing them out this fall to make sure they are clear.  We are aerating, verti-cutting, topdressing to work on 

the thatch.  The area around #2 will be next to clear before we do more work on #15.  It is easy to knock down 

the trees, but it can be time consuming clearing off all the debris after it’s been cut down.   

 

Joe Wurtz asked when would #13 and #15 be open?  Kraig stated next spring.  He stated new greens 

need to have the surfaces stabilized which doesn’t happen overnight.   

 

J.B. Hollowell asked what was going to be done about the crabgrass and Bermuda in the greens.  Kraig 

stated they would be manually removed.  Discussion followed.   

 

Harold Neihoff inquired if it was not necessary to remove the thatch before reseeding the greens.  Kraig 

stated he would prefer to do that.  He stated he is aerifying in addition to verti-cutting.  In addition, within four 

to five weeks there will be a second seeding.  When the roots get below the thatch and into the soil, we have 

more success.  Harold stated with zoysia, we burn the thatch.  Kraig stated you would not do that with the 

greens.   

 

Cletus asked if the thatch was so bad on 15 that it had to be removed.  Kraig said yes.  Cletus stated 13 

and 15 were not rebuilt when the other greens were in 1997.  Discussion followed.  Jay Venable inquired about 

availability of water.  Kraig stated he was making sure water was available for the greens first.  Discussion 

followed.  Kraig will check on the pumps and the well to make sure they are working properly to maintain 

adequate water supply.   

 

Bob asked if there were any surprises in the core report.  It confirmed what we had already been talking 

about with the organic matter in the upper layers.  It was a good report about the soil below four inches.  

Discussion followed.  Kraig stated he would expect the reseeded greens to be about 90 to 95 percent by Men’s 

Member Guest.   

 

David Farris stated this was the third time David had brought up concerns about the area on #3.  David 

stated if we have a big rain all the work will be gone.  He also stated he had not seen any cores being pulled 

from the course.  Kraig stated they had been pulled today, last week and several times.  Discussion followed.   

 

Steve McGowan stated there are yellow weeds on the pond on #18.  Kraig stated he will take care of the 

weeds.   

 

Joe Chambers asked if there were any plans to keep staff on this fall with all these tasks to do.  Kraig 

stated he would be keeping some staff.  John Rikel stated members are willing to come help with some of the 

clearing if Kraig will organize it.  Discussion followed.   
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J.B. Hollowell said a plan needed to be decided upon in case our current plan doesn’t work.  Discussion 

regarding Bermuda grass greens followed.  Cletus stated it was researched last year, and the grass itself would 

run approximately $80,000 and June 15 would be the date to start planting these greens.  This figure does not 

include extra costs necessary when switching to Bermuda greens, including increased labor costs in the winter, 

purchase of tarps, etc. A figure of $250,000 was discussed prior.  There would be prep work involved prior to 

the June 15 planting date.  We would have to close the course entirely during this time.  We would also have the 

cost of losing members from closing the course.  Discussion followed.  Bob stated that no bank would lend us 

more money to do this with today’s banking regulations and the golf course industry as it is.  The earliest date 

for any change to bentgrass greens would be a start date of spring 2019.  Discussion followed.   

 

John Rikel stated he has been to various courses in our area that are now growing bentgrass greens and 

believes it can be done.  Ray Wurth stated Bob’s comments about bankers not loaning more money to golf 

courses was correct.  Cliff stated we lost 12 members when we raised dues $2.50 and wondered how many we 

would lose if we assessed members to pay for switching to Bermuda greens.  Discussion followed.   

 

Chris Hollowed asked if Kraig feels good about #13 and 15 for next August.  Kraig replied he does.  

Discussion followed.  Steve McGowan asked if he feels good about them, would it be advisable to do 7 more 

greens at the same time, closing them down for six weeks also?  Discussion followed.  Jane stated she felt the 

Golf Course Committee should decide what they think is best and make a recommendation to the Board once 

that decision is made; then the Board would vote on it.  Discussion followed.  Kraig stated 5 is already 

reseeded.  #17 and 18 are next.  Kraig stated in a dream scenario, he would shut down 9 holes and reseed.  But 

he can work without shutting down the holes.  It will put us back a little by continuing to play on it.  Discussion 

followed.  Chris asked Kraig and the Board to consider closing 7 more holes for six weeks to give us the best 

chance to get the course where Kraig is happy and the members are happy.  Bennie Brown stated the Board 

would also have to consider all 413 members when making any decision.  Discussion followed.   

 

John Rikel stated better communication was needed to let members know what’s being done and to be 

kept informed about what decisions are made.  He stated there are lots of rumors going around.   

 

Jay Venable asked where the $250,000 figure came from; he had heard less.  Kraig stated it would be 

$83,000 for stollens.  There are additional costs for required work including contouring of the greens, tree 

removal, increased labor costs, tarps, etc.  Discussion followed.   

 

Timing of reseeding the greens was discussed.  Ray Wurth asked if there was prep work that preceeded 

reseeding the greens.  Kraig said yes, aerification of the greens, pulling plugs, interseeding, double verticut, 

more seeding, top dressing, rolling, fertilizing and watering.  Discussion followed on regrowing greens versus 

reseeding greens and timeframes involved.  Kraig stated he anticipates the reseeded greens at about 90 percent 

with the membership still playing on them in approximately six weeks.   

 

Steve McGowan asked how much would it help the greens if we closed them until the Member Guest 

tournament in 3.5 weeks.  Kraig stated it would help tremendously.  Discussion followed.  Kraig stated he, 

Jason and Cletus have discussed this previously along with what has happened in the past and what is expected.  

Kraig stated he intended to give us good greens this time next year.  If 13 and 15 are not the best greens on the 

course next year, then maybe us say we have to go with something else; let’s do something then.  Kraig stated 
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he went to Birmingham recently to look at their new bentgrass greens.  It is hotter in Birmingham than here, and 

they are growing bentgrass there.  Kraig stated he knows it can be done; it just has to be managed properly.   

 

Harold Neihoff asked if this fix is a temporary or permanent fix.  Kraig said there are no permanent, 

quick fixes to redoing greens.  It is a continuation of practices that have to happen.  The right environment has 

to be created and maintained, and that doesn’t happen instantly or overnight.  Harold asked if he was reseeding 

all of the greens or just the bad areas?  Kraig stated 100 percent of every green will get two seedings this year, 

also next year, and the year after.  You can have disease or a rain event that scorches the turf.  You have to have 

grass that is able to propagate itself.  Harold asked if it is difficult growing grass with traffic.  Kraig stated it is 

not impossible but is more difficult.   

 

Kenny Robinson stated we hired Kraig’ the Board needs to listen to Kraig’s recommendation, and he 

thinks they will do that and will do what’s best for the Club.  Discussion followed concerning pH of the green.  

Kenny stated it sounds like Kraig has a plan.  We will see if this plan works.   

 

NOMINATING COMMITTEE:  Bob Ezell and xxx   

Bob stated we have to have five candidates for the three openings for next year’s Board.  The election 

will be held at the October Board meeting.   

 

MEMBERSHIP:  Kent Bohanon and Butch Freels 

  The Membership Report was submitted to the Board prior to the meeting.  We currently have 413 

members.  We lost six members but added two this past month. 

 

HOUSE:  Jane Parsley & Cliff Owen 

No report.   

 

 BUILDINGS AND GROUNDS:  Cliff Owen & Jane Parsley 
 No report.     

 

SOCIAL ACTIVITIES:  Jane Parsley & Jason Bell 

 Back to School Family Swim Bash is Saturday night, August 19th.  The Club will grill hamburgers and 

hot dogs.  There will be a Solar Eclipse party on Monday, August 21st, at the pool and in the Clubhouse.  Pizza 

by the slice at the pool for $1, and bring your appetizers to share in the Clubhouse.   

 

POOL:  Cliff Owen and Jane Parsley 

 No  report.   

 

TENNIS:  Bob Ezell and Jason Bell 

 Rick Sutton has donated $1,000 toward converting two of the tennis courts into pickleball courts.  Rick 

stated the cost for the paint is $2,000.  He has found a company that will laser stripe the lines.  The courts will 

need to be repaired first.  Rick states there is a product that can seal the cracks once they are cleaned.  Rick 

stated he would donate another $500 if the Board would match it to cover the cost of the paint.  Nancy stated 

there were 10 people playing pickleball tonight at Rolling Hills; two were members.  Cliff made a motion to 

spend $500 for paint for the pickleball matching Rick’s donation of $500; seconded by Bob.  Motion carried.     
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 Jason Bell entered the meeting.   

 

  

MEN’S NIGHT:  Tim Kopischke & Kent Bohanon:   

Tim stated Men’s Scramble and Steak Night continues to do well with strong attendance and good sales 

in the bar.  He stated food handling, sanitation and freshness of the food served on Men’s Night was reviewed 

six weeks ago.  It was reviewed again this week to make sure all steaks and all food is properly stored and 

disposed of.  All the steaks served this past week were purchased from Sam’s at 4:10 PM.   

 

BAR:  Tim Kopischke 

Tim stated the bar continues to do well this year.  Bar revenue is up approximately $7,800 with COGS 

$3,200 below the budget.  He attributes this to discipline of the bar staff in ringing in sales, using proper 

procedures, and to the different type of activities and events being hosted by the Club due to Jane’s efforts in 

booking new talent at the Club.  We recently had 150 people on a Friday night with both members and potential 

members.    

 

CAPITAL IMPROVEMENTS:  Cletus Poat  

 No report.  

   

OLD BUSINESS:   
None.   

 

NEW BUSINESS:   
Bob made a motion to move the October Board meeting to Monday, October 16, due to a conflict with 

Fall Break; seconded by Cliff.  Motion carried.  Jason stated he had received an email from members Bobby 

and Lauri Cronin regarding the changing of the no-mow areas.  A copy of this email is attached.     

 

 Jason made a motion to adjourn the meeting; seconded by Bob.  The meeting was adjourned.   

 

 

 


